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How to Learn
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When to Learn
Where to Learn

Zone of Proximal Development
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Diversified Curriculum

Feedback

Support
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Shared Vision Vision Statement
Mission Statement

Enviornmrent

To Take Chances Safet
To Speak
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Available
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Justice
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Procedural Due Process
Hearing

May not be wrongfully deprived of

rights

Substantial

Must be protected from
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Federal
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District

Real-time Data Personalized Learning
Intervention

Maximize Learning per unit Time

Digital Portfolio

Collection of Evidence

Mentor
Coach Educator
Facilitator

Meaningful and Authentic

Student Ownership of Learning

Grounded in Interests and Passions

Power and Control shifts to
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Playlists
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Personal Learning Plans
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Justiculate
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Standards Based
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PLC’s
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Include Expert Quotes

Cogent Reasoning
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Critical Thinking

Problem Solving
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Communication

Creativity & Innovation

Communication and Collaboration
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Decision Making
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Technology Operations and
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Media Literacy
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Digital-Age Literac
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Media Digital Literec
Communication
Flexibilit
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Common Core
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21st Century Skills

Shared Values and Beliefs

Communication
Communit
Partnerships
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Management Team

Principal Adviso
Curriculum
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Committees

Parent Advisor
Social
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Student Intervention

Standards
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Awards
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School Board

‘Keepers of $’

Discretionary

Entitlement
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Assessments
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Balanced Budgets

Politics
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School
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Local Control
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Mandates

Changing
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Three Legged Stool

Policy and Law

Plan For Growth/Change

Provide a Safe Learning

Highly Qualified Teachers

Competent Leadership

Enviornment

Develop Skil

Understand Structures

Well Maintained Facilities

Career

| College Readyness
S
21st Centur

Social

Leadership
SOP’s
Assessments
Classroom
Organization School
District
Social
Societal Politics
Communit Involvement

Non Negotiables

Take Direction
Rules

Outcomes

—1 Culture Strategies
Independent

Critical Thinkers
Team

Set Goals
Problem Solvers
Take Initiative

Cultural
Value Diversit
Abilit
Students
Lifelong Learners
teachers

Encourage people to collaborate.

Model trust and respect.
Know yourself.

Listen.

Use humor

Improve your data collection and
analysis skKills.

Stay current in your field.

Attend professional development
with your personnel.

Be a moral person.
Be an encourager.

Have a personal wellness program.

Develop Skills

Career & College Readyness

Develop Portfolio

Work/Career

Communit
Productive Engaged Citizens
Nation

eadership

| eadership Point of View (PO

Good Comunicator

Personal Vision Statement
Clear and Concrete
Compelling & Convincing
Writing Proof 3 Times Before Send
Speaking

Solicit Feedback

Active Listening

Open Door

Coffee Chat

Social Media

Public

Recon

Forward Thinking

Data Analysis

Values

Have a Vision
| Will
Have a Plan

Look Like? Sound Like ?

Action Research

Inspire and Enlist
Motivation

Supportive

Inclusive

Competent Leadership

|

Data Driven Decisions

Time Management

Secretar

Delegate

Student and Staff Safety #1

Build Relationships

Set Boundaries

Attend Board Meetings

Understand the Law

State
Know Polic

We will

What is Problem?

3 Legged Stool

Where is Problem?

What is Impacting Student
Success?

5 Why’s

Requires ‘Will’ of Individual

Students

Share ldeas

Teachers

Open Discussions

Cooperative Learning

Aggregated
Disagrigated
Drill Down

1-Urgent & Important

2-Not Urgent Important
Covey’s Quadrent

3-Urgent Not Important
4-Not Important Not Urgent

Give Leadership Time

‘Best Friend’

‘People are Messy’

‘Communicate Up Before Out’

Visitors Must show ID (Copy It
Keep Records
Document, Document, Document
Monitor, Inspect, Verif
Portal to Portal Responsabilit
‘Be Who You Are’
Be Fair and Consistent People Talk
Collaborate
Solicit Ideas
Empower Your Team
Don’t Make Decisions on Your Own
Respect Teachers Time
PLC’s
Stop
Thank You Notes

Listen Don'’t try to Fix

1st Amendment

14th Amendment

District



